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Coordinator-Participant Meeting Form

Meeting #6 

Mission Project Update 

Meeting:

Group

When: 


March

General Structure

This meeting is an opportunity to review the status of the participant’s mission project and to help her or him make progress toward its completion.

Purposes of this meeting 


1) To clarify the topic of each participant’s mission project 

2) To discuss the status and progress of each project 

3) To identify challenges or difficulties and advise/assist/direct as needed

4) To enable participants to share their mission project topics and ideas with one another

5) To help the participant see the Mission Project as an application of what is being appropriated and articulated by her or him in the program; as the work of the “contemplative in action” she or he is becoming more deeply.
Recommended Agenda for the 1-hour meeting:
1) Invite each participant to describe his or project or possible project (in the case of participants who are still deciding on a project).
2) Review the recommended steps for planning and completing the project (see attached Mission Project Description Guide) and see where each person is in the planning process

3) Inquire about any difficulties or assistance that is needed

4) Invite the participants to discuss their projects and share ideas

5) Remind participants about the eventual need to complete a one-page description of their mission project at the Capstone. This will need to be submitted by December 1 in preparation for the Capstone. A template will be provided.
Things to Keep in Mind About the Project

1) The Mission Project is meant to be part of the participant’s ordinary work and not something “extra.” It is distinguished from previous work by being infused more intentionally with values and principles that emerge from what the participant is learning (and who s/he is becoming more deeply) in the program.

2) Accordingly, the Project should be chosen for its utility in allowing the participant to apply Ignatian principles, values, insights, and “way of proceeding” in a new, clearer, or deeper way.  For example, projects may be related to: Ignatian spirituality, Ignatian humanism and pedagogy, the service of faith and promotion of justice, or the Jesuit Catholic identity of the college or university.

3) In this way, the Project becomes an example of the kind of effect the program is intended to have on the participant’s work and thus the mission of the institution. 
4) Our hope is that most projects can be completed within the 18-months of the ICP.  Some projects, either by their nature or due the participant’s workload, will require additional time. In the case of unfinished projects, participants will be invited to share their project plans and progress at the time of the Capstone in the form of a project poster.  A completed project poster will be submitted to the Executive Director upon completion of the project.

Coordinator Follow Up:
Please notify the executive director about each participant’s project, its general status, and any concerns that you might have, particularly if the participant is having difficulty identifying a project: E-mail to epeck@icolleagues.org or call 216-397-4218.
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